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Workshop agenda

1. MIS functionality in the Prinect Portal

2. Demo integrated MIS workflow with Prinect Portal

Business
3. Commercial Ganging

4. Product workflow and Sheetfed Label Ganging

5. Questions & Answers

Portal

Prinect

Production

()

© Heidelberger Druckmaschinen AG



Roles and activities in a printshop H




We have to change our Mindset H

Today
We initiate processes and start
them actively

“Push to Start”
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We have to change our Mindset H

Tomorrow
Processes run autonomous.
We only interrupt if necessary u

“Push to Stop”

© Heidelberger Druckmaschinen AG |



Heidelberg offers unique products and H
services to make this happen

* Most advanced Workflow Integration

with Prinect

* Powerful Automation Features combined u
with the unique Software

* Intelligent to achieve a

maximum of uptime

* The right to grant a stable

production environment PuSh to StOp

= Smart Print Shop
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How does Prinect Business Manager support “Push to Stop”? H

)s5) Automatic quote calculation— fast and
comfortable in a web Ul

"2 Full Integration with Prinect Production u
workflow

'5) Integrated Ganging

"2 Easy job handling and monitoring

'8 Product workflow / Sheetfed Label Ganging PUSh to StOp
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1. Prinect Portal / One solution for all users

VEH>my ¥

Prinect Portal
Print buyer Order Manager Production Manager
y ;{_ Sales Rep @ -; R
Demands: ‘ Demands: = Demands: Demands:
+ Online RFQ . Customer overview * Project overview  Job overview
e Recelve Online quote . Project Ovennew ® TaSk 1iStS * Set status
* Online ordering 5 @ik UED) & + Automatic estimating * Production tracking
+ Upload and approval automatic estimating + Determine sales price  Upload and approval
workflow « Online quote * Create quote workflow
« Stock withdrawal ., @lfine exdlering « Create order * Production reports
* Tracking  Ship produced orders




1. Prinect Portal / One solution for all users

H

Print buyer

7 y
Demands: “{
* Online RFQ

Receive online quote
Online ordering

Upload and approval
workflow

Stock withdrawal
Tracking

Demands:

Prinect Portal

Sales Rep v Order Manager

* Project overview

» Task lists
* Automatic estimating

A 4
{ )
_ Demands:
e Customer overview
* Project overview

* Online RFQ +
automatic estimating

* Online quote

» Determine sales price
* Create quote
» Create order
 Ship produced orders

* Online ordering

» Messaging v .
* Messaging

Important:
- . 4| The new infrastructure of the portals requlres a Prinect version 2017

Production Manager

Demands:

Job creator

Job overview

Set status
Production tracking

Upload and approval
workflow

Production reports

Wallscreen Portal




1. Prinect Portal - Overview

Dashboards and Widgets
- Multiple user/task specificly configurable Dashboards
- Browser based functionality provided as Widgets

Prinect Portal sales HZIDELBERG
m ¢ +

ferngen  PDFWorkflow ~ TestCG  PortfolioCatalog  Orders  Overview  Setsalesprice TestDash  Macher

Istomers + [ Alle Auftrage [ Dued
Start. Start.

16

HEIDSELB=RG

SEETHALE &

LR B 20P-Komma-Brochure (D06-C01001) B Processing

- b ton a a a
E{a @ Suprasetter_190 @ [Job Maker] - Documents m Mal : mber Numbe e — e -
_ 4 5 v PL_Lay (|20 von 20 Seiten zugewiesen]) 0l@I@2 ¥
’ HDcity_1-10_6C.pdf ; mescia e
P ! ' 20P-Komma-Brochures p. 20P-Komma-Brochure# p. 20P-Komma-Brochure# p.

HDcity_27-36_5C.pdf

¥ Hpcity_11-26_4C pdf
g ;

| HI Y

© Heidelberger Druckmaschinen AG 10



1. Prinect Portal — Sales tools

Sales tools provided by Business Manager option “Business Portal Service”

Widgets: -

HZIDELBERG

Dashboards m < +
- “Customers”

Sales Chief Stock Customer Production Prepress

(13 b
9 OrdeI'S A Active customers = = RFQ + L To be calculated

=+ D Waiting for artwork D Duedate today

From: From 7) Start Last 6 months Start: Today

> “Request for quote” e s oo
-2 “Quotes” 11 129
9
9

Status: New, Active

“Products”

4[ Available products {[ All products g! [Bestellung versandfertig]

(13 Deliveries 2 Status [Bestellung versandfertig] Start

Search: End

13

omer Data: Heidelberger Druckmaschinen AG (
061)
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Prinect Portal — Sales tools / 1

Widget “Customers”

- Offers filter-, sort- and searchable
lists of customers with customer
data as well as information of
customer specific quotes, orders,
credit limits, etc.

- With the respective permission, new
clients can be created or customer
data be modified.

- Designed for employees.

- Widget is provided by Business
Manager option ,Business Portal
Service”.

© Heidelberger Druckmaschinen AG

Customer Data
Active customers
Name

Customer ID

100002

HEIDELBERG Heidelberger Druckmaschinen AG

100009

co1 Customer Commercial 1

100010 - . 5
Customer Commercial 2

Cronus Standard

W2P-Standardkunde

100003
HEINEN

Heinen Elektronik GmbH

100803

Hertig AG

100002
CustomerData  Messages

Customer Data

Company: Heidelberger Druckmaschinen AG Quot
Keyword: HEIDELBERG Order:

Currency: EUR - Euro

Representative: Representative

Latest

Customer address

Phone: +4!
Fax:

Language: English

E-mail: inf
WWW:

StraBe: Kurfirsten-Anlage 52-6 reidelberg deu
eidelberg.com
Stadt: 69115 Heidelberg

Bundesl aden-Wiirttemberg
Country: Germany.

Transp Zone 100

P Latest order - Search:

HEIDELBERGER DRUCKMASCHINEN AG

HEIDELBERG
+ X

Open volume Credit Origin

-
Receivables:18,723 EUR
Max_: 300,000 EUR

Quotes 65
Orders: 66

Current: O0EUR
Previous year:0 EUR

BM, INTMAN

Quotes:1
Orders: 2

0 EUR bles:0 EUR

OEUR

Current: BM, INTMAN

Quotes:
Quotes1 BM, INTMAN

15/04/2016 BM, INTMAN

0 EUR C 0EUR
ar0 EUR 0EUR

017 EUR e 55 EUR
Orders: 306 47 EUR UR
0EUR

110011 P N

Quotes’16 Current: Receivables:1,081 EUR

-HZIDZLB=RG

KEYWORD: HEIDELBERG o

Credit: =
Receivables

016 Expected: 0 EUR Max_: 300,000 EUR

Delivery address

Standard delivery address: ¥
Name: Heidelberger Druckmaschinen AG
StraBe: Kurfursten-Anlage 52-60

Stadt: 69115 Heidelberg
Bundesland:

Country: Germany
Transport zone: Zone 100

12



Prinect Portal — Sales tools / 2

Widget “Orders”

Portal Job Hybrid Heidelberger Druckmaschinen AG
Status: Order confirmedSales order ID: 00001021170rder no. at customer. - 100002

- Offers filter-, sort- and searchable
lists of orders held in Business ;
Manager With details like e,g, Order ordercontimeq 45t Job from BM with ProofColor + Plate Template

Order confirmed 22/04/2016 1.999.98 EUR

Order confirmed

5st Job from BM with ProofColor + Plate Template berger Druckmaschinen AG

Status: order ID: 00 50rder no. at customer:
1 A 3st Job from BM with ProofColor + Plate Template
Status M prlces > amounts b dates b etc ° . rmedSales order ID: 00001021140rder no. at (:Llﬂll)mepr

onderconimed 25t Job from BM after Ares HF

9 Designed for employees . Status: Ore firmedSales order ID: 0000 30rder no. at customer:

NN Customer CO1
Order confirmed

Status: O rmedSales order ID: 00001021120rder no. at customer: - 009 ’ S
- Widget i ovided by Busine
1 g t ].S pr S]' SS e By [ ’ 0/04/2016 1000Ex  195495EUR
Status: Order confirmedSales order ID: 00001021110rder no. at c - 100010

Manager option ,.Business Portal e >
Service. =

100002 Heidelberger Druckmaschinen AG  Customer contact
Portal Job Hybrid
Order | Files

Status reatedon:  Confirmation order ID: Packing slip: ~Invoice
onfirmed - 17

Portal Job Hybrid Order

Product ID: Order no_ at customer: -
Yourreference: Quantity

Delivery addre: E c inen AG, Kurfirsten-Anlage 5! 9115 Heidelberg,

" ob status
Prodi Job status Delivery date:

Job number. 252061 Material

Job name: Portal Job Hybrid Extemal work:
Reorder

© Heidelberger Druckmaschinen AG 13



Prinect Portal — Sales tools / 3 H

Widget “Request for quote” = e

- Enables to create requests for quote
via the Internet.

- Designed for sales staff and print
buyers.

- Widget is provided by Business
Manager option ,.Business Portal
Service.
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Prinect Portal — Sales tools / 4

Widget “Quotes”

HZIDELB=RG

FQs/Quot + x
oo + [ s on + | - H S - W—

TEST Brochure

- Offers filter-, sort- and searchable
lists Of quotes held in Business 0 SL:::E[EIET)EH reated on: 1 016Valid until: 1 6Customer Data: Heidelberger Druck hinen AG (100002)

Special format s 1000
hd e e (Quote ID: 101237Created on: 18/02/2016Valid until: 19/03/2016Customer Data: Heinen Elektronik GmbH (100003)Your reference: -
Manager with details like e.g. -
o GUSTAV Picnic Brochure Standard XL75 AV Picnic Brochure Standard XLTS -
Quote ID: 10 reated on- 0: 015Valid until ustomer Data: Heinen Elektronik GmbH (10
quote status, planned dates, costs, G
. 0000 Quote ID: 101205Created on: 24/11/2015Valid until 5Customer Data: Heinen Elektronik GmbH (10000
pI'lCGS ’ etC. Broschiire_Schaffer

0000 5Customer Data: Heidelberger Druck hinen AG (100002)

Your reference:

- Designed for employees. Broschbeck

0000 Quote ID 14Created on- 15 a 5Customer Data: Heidelberger Druckmaschinen AG (100002)
Your referen

—> Widget is provided by Business nam >
Manager option ,.Business Portal HEID=LBS

100002 Heidelberger Druckmaschinen AG  Customer contact:

SerVice. 101297 JOBWITH

Quote = Messages

111689 Brochure s

>cC overview

Sales price

5,000 Ex.

Co:
Margin % (cost): 12 %

Margin: 34262 EUR
Sales price: 3,197.76 EUR

price supplement 1000+

Cost 1000+ 17167 EUR
Margin % (cost) 1000+
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Prinect Portal — Sales tools / 5

Widget “Products” prEm—
- Offers filter-, sort- and searchable
lists of products held in Business SR, wswrs g wrone >
Manager with details like quantity e >

on stock, prices, etc.
- Designed for employees.

- Widget is provided by Business
Manager option ,Business Portal
Service. HEIDELBZRG

Products

City of Cologne Poster

100048
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Prinect Portal — Sales tools / 6

H [13 H H b
Widget “Deliveries = PYr=——
[Lieferungen] )| [Lieferscheinschein] 100002 16-04-26 12:00 400001 H X

Job: Asian Images (252049) Customer: Heidelberger Druckmaschinen AG (100002) Quantity: 10000

9 Offers fllter—, Sort_ and SearChable Name v O [Versandtermin]: 26/04/2016 Quantity: 10000 Ex
lists of deliveries held in Business el e S Nerandnfomimer Voo

Job: Asian Images(252049). 100002 16-04-26 12:00 400001 Salles order ID: 0000102106 [Verpackungs-Beschreibung]: 020 packed in boxes

Manager with packaging and 3010412016 Heidlberge R e

Druckmaschinen AG(100002) [Gesamigewicht]

Shipping details Job: Portal Job Hyl 61): 100002 16-04-30 0:00 400001 [Bestellte - Menge lﬁﬂﬂa
.

Delivery address

Name: Heidelberger Druckmaschinen AG

Street: Kurfiirsten-Anlage 52-60

City 69115 Heidelberg

County:

[Zustellland] Germany
[Versandtermin] 26/04/2016
[versandmenge| 10000

- Designed for employees.

- Widget is provided by Business
Manager option ,Business Portal
Service.

© Heidelberger Druckmaschinen AG 17



Prinect Portal — Production management tools

Production management tools” availability depends on the resp. Prinect configuration

Widgets:

Dashboards
- “Job status”

Sales Chief Stock Customer = Production Prepress

- “Pending documents” IS

Start:

- “Device status”

Status New, Active

-~ “Checkpoint status” 45

>

|:| Proof done - CTP waiting

© Heidelberger Druckmaschinen AG

[] Duedate today
Start:

End
Status

[ Plates done - print wa...

[ Duedate tomomow

Start:
End
Status:

b e Suprasetter
Job:
Job number

Operation:

T

HZIDELBERG
m ¢ +

|:| Waiting for artwork

Start: La
End
Status

31

Eb O cx102-5+
Job:
Job number.

Operation:

18



Prinect Portal — Production management tools / 1 H

Widget “Job status”

2 HZID=LB=RG

- Offers comprehensive information s e Do x

~

on job and page status, operations,
dates and milestones, as well as
quality and material reports

- Modification of job data with
appropriate authorization.

- Designed for employees.

- Widget is provided by the
Integration Manager 2017. e s

© Heidelberger Druckmaschinen AG 19



Prinect Portal — Sales tools / 3 H

Widget “Request for quote” = e

- Enables to create requests for quote
via the Internet.

- Designed for sales staff and print
buyers.

- Widget is provided by Business
Manager option ,.Business Portal
Service.

© Heidelberger Druckmaschinen AG 20



1. Dispatch functionality in the Prinect Portal

= PrinectPortal & jim

[Lieferungen]
(EC TR Nov 8, 2015 - Dec 2, 2015

Name

11/12/15 Broschiire Poetry 28P

Customer: Heidelberg(100002) Job: Broschiire Poetry 28P{100571) - 100002 100440 15-11-12 0:00

11/13/15

Customer. Miiller(007) Job: nuli{null) : 007 100460 15-11-11 0:00 400005

11/13/15 S15-

Customer. Ak 27) - 100027 100445 15-11-13 0:00

11/13/15 S15-

Customer. Akzeptanztest(100027) 74) - 100027 100446 15-11-13 0:00

11/19/15 Papierverfiigbharkeit

Customer. Miiller(007) Job: Papierverfiigbarkeit(100489) : 00355 15-11-19 0:00

11/19/15 S15-10 Dritte

Customer: e ) Job: S15-10 Dritte( 5) - 100027 100448 15-11-19 0:00
11/19/15 S15-10 Vierte
Customer: Akzeptanztest(100027) Job: S15-10 Vierte(100576) - 100027 100449 15-11-19 0:00
11/10/18K ©1E.1N LCiinfta

K <€ 110028 Y

Target: simplified handling of shipment / delivery process

© Heidelberger Druckmaschinen AG

H=ID=LB=RG

[Lieferscheinschein] &3 X
Delivery items without production job
v @ Delivery date: 11/12/15 Quantity: 2000 pcs.

[Versandinformationen] Delivery address 4

Sales order ID: 0000100517 Mame:  Heidelberg

Customer ID/order no.: Street:

[Transport Dienstleister]: City: 69226 Heidelberg

[Gesamtgewicht]: - County

Packing slip: - |Zustellland]: Germany

Delivery date:  11/12/15

[Verpackung] R4

[Verpackungs-Beschreibung]: 010 Packed on pallets

[Gesamtstiickzahll: 1 pcs

Comment

Broschiire Poetry 28P

21



1. Prinect Portal — Functional range with Prinect 2017 H

Sales Widgets Print Buyer Integration Widgets
- Customer information - Request for quote
- Order information - Re-ordering
- Quote information - Order information
- Products information - File upload and preflighting
- Delivery information - Remote review and approval

Production Widgets Wallscreen Widgets
- Job information > Machine status

- “Job Maker”

- Device status information

- Total Inking (check for critical areas)

- Pallet sheet generation

> Checkpoint information/setting - Plate Re-imaging (Renderer+Shooter)

Functionality depends on the Prinect components configured in the Prinect system

© Heidelberger Druckmaschinen AG 22



1. Extend job portfolio to be handled with Speed Estimator

»  Possibility to define flaps (4 sides) and spine in Prinect Portal
«  Use of 2M quantity (e.g. for blocks)

* Individual definition of format for each product part

=2 New estimate

. N . Change the size
100003 Heinen Elektronik GmbH Luslamercnntacl, agesze | zi0,000mm % [ 297,000mm |
i

Humber

New request for quote
Change the product parts

General [ Intermet

/| & Deseription | 2 Quote letter o of page:| Paper ty| Paper ype description | crammage|Colour code
el here o define 2 iter

Delery dale_ [ 2410672015 i

2 New estimate -> Standard sizes

a2 P |ooo et
001 Inner Inner
‘ Brochure saddlestitched ) 015 |msert Insert | Foldingscheme | General |

Indicate the size

Description *: Brochure saddlestitched Version: -
| Flat

s e e i # | Description Size | Finished size

Amount *: _ Alternative 1 Alternative 2-
Define the data
Description |Cover ] Al quer 1,189,000 x 841,000 mm 1159 x 841 mm 237
B Width * * -
Format: A4 (210 x 297mm) Width mm [ Height mm Quote letter [Caver 1% 1169 [ |aL A1 594,000 x 841,000 mm 534 x 841 mm e

Click here to define & Filter

w0 [

| [a1 A1 quer 641,000 x 594,000 mm 841 x 534 mm 168
" Fill in the internet data 2 nz 420,000 x 534,000 mm | 420 x 599 mm 840
Delivery address: Heinendruck GmbH L — |

L Page size 0,000 mm % 0,000 mm | |se A2 quer 594,000 x 420,000 mm 534 x 420 mm 115
e | [s3 A3 257,000 x 420,000 mm 257 x 420 mm 554

Comment: Faper type Dullcosted BRI |

Grammage o
I Insert Colowr code front [E & PC
Colour code back [E = PC Plate changes back | 0 plates
Frsangtype (3] seectin © [Desarbin b see |

Click here to define a fiker

n
Pages: 32
Spine thickness: 10 mm [l Paper Grade: Bilderdruck glanzend M Spine thickness: 10 mm

r Aquenus coating (dull)

r Aqueous coating (gloss) Biack
T s ostnaaub Bk

I Laminating Front
Back flap: 0 mm Back flap: 0 mm [N Aqueous costing (1Y goss) Frart

r Aquenus coating (LW gloss) Back

r Humbering Frant

ner

Top flap 0 mm [l Colours back: Skala ~ W Topftap 0 mm o el e I L e
Bottom flap: 0 Aqueous coating (gloss): - i Bottom flap: 0 mm <= Back (F12) | Hext (F3) >3 Cancel
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1. Automatic calculation with the Speed Estimator

*  New register card "technical" with extended parameters :

- checkbox for "work and turn possible"
- checkbox for "work and tumble possible"
- Calculation method

%® Product parts M=l
| Product type | 100008 Brochure (Saddie stitched)
Modify the product parts of this product type
El General | Production Technical
3|stat/ID | / Description | # Customer Portal | Default Folding schem| Kind | Machine gror| / Ganging | Z Production Facilities
= I define a filter
@ M 000 [Cover with flaps Product part is mandatory 9
| | 001 Text Product part is mandatory 900145 @ Inner sig Printing schemes
) 002 Text2 Product part is optional 900131 @ Inner sig Printing schemes
73 015 Insert Not applicable & Other Printing schemes
W] ]2 4] | _»_J
General | Pages | Sizes | Paper types | Colour codes | Finishing types | Productiog Technical |
Machine group (=]
prodcton focive: [T~
Work and turn possible [V
Work and tumble possible [V
Ganging is possible vl
Next (F9) >> Cancel

® c<Back(F12)
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3. Integrated Ganging in the Commercial Workflow

Prinect Business Manager

8} Prepress
¥ Production

Customer
Orders

Gang
 Assistant

Gang
Form

VA

a

= H

Now includes
the automatic
4 distribution of
the gang job
costs to the
single jobs

Shop Floor data

15 -
Reserve

Material

Preprs/

New Gang Job
with Gang Form Press
Production

© Heidelberger Druckmaschinen AG

Produce Gang Form

Gang Pool
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4. Higher efficiency with product workflow "&)

—> Specialization on profitable products for existing production equipment
- Standardize processes and thereby reduce administrative efforts

- Enable direct online ordering by printbuyer

Customer Product Customer Production
request (RFQ) roduce order job

no
[ Pr(.)duct [Stock available?]
available? ) yes

yes
no

Delivery

Calculation

Invoicing

© Heidelberger Druckmaschinen AG



4. Principle of One Up workflow

Define and Approve a Product for later Production

Prinect Business Manager

#4567

Define Receive Content Proofto Product
Product Content Prefiighto.k Customer Approved

CSR

‘New Product
D, size,
name

Pdf-file

4 Preflight o k.- E
§Eé'%&6§ | Proof ready:
ink coverage, | SOftProof
thumbnail

Prinect Prepress Manager

Prepress #A56T w567
Production New Preflight

© Heidelberger Druckmaschinen AG



4. Automatic Sheetfed Label Ganging with Signa Server

I,
Signa Server ¥ ¥ g

. o0 y
Ganging Internet NS
Order File
entry l import

g g ggg g 1i"r*s-a" ¥¥  Sales orders ganging

v N gg 4 ‘s-r"j“—" ¥ wizard (in the MIS):
¥ 9 Yo W ¥  Define which products

Tl?“mbnaﬂljtPDF’ I should be produced

Slzg’r;);?ﬁa;)p © l together

g © ——M—» Production
&

Fully automatic l

ganging by
Signa Server

Prinect .
| ' I Signa Server
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